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Gifted & Talented Policy 

 
Principle 
 
Birchwood Community High School is committed to meeting the needs of all its learners and students and 
developing their potential fully, including those who are Gifted & Talented (G&T).  We believe that every learner 
has the right to receive an education that is appropriate to their ability and needs; therefore provision for G&T 
learners is not an add-on but integral and inclusive. 
 
 
The purposes of the Gifted & Talented policy are: 
 

1. To ensure the identification of G&T learners  
2. To improve the motivation and achievement of G&T learners through access to an appropriate curriculum. 
3. To provide opportunities to develop specific skills of talented learners and to give gifted learners the opportunity to 

work at higher cognitive levels. 
4. To have a whole-school impact on the self-esteem and attainment of all learners by helping to foster an 

achievement culture. 
 

 
Accordingly the School will: 
 

1. Consistently identify G&T learners through 
a. having a named member of the senior leadership team (SLT) responsible for G&T. 
b. adhering to a clear definition of what G&T means  
c. employing formal procedures for identifying learners/students 
d. maintaining a whole school register of gifted learners/students  
e. maintaining departmental registers of talented learners/students (where appropriate to the subject) 

 
2. Provide access for G&T learners/students to an appropriate curriculum by 

a. ensuring that each department has departmental procedures related to gifted or talented learners/students 
that are updated annually. 

b. providing a broad, balanced and appropriate curriculum.  
c. using clear grouping policies in line with whole school and departmental procedures. 
d. ensuring where learners are taught in mixed ability classes, teaching and learning programmes are matched 

to learners’ ability; this includes consistent provision for the most gifted and talented.   
e. enabling highly gifted and talented learners to be withdrawn from lesson(s) for higher level work within a small 

group. 
 

3. Enable G&T learners/students to reach their potential by 
a. delivering effectively planned lessons so that there is clear differentiation, pace and challenge and resources 

are tailored to learners’/students’ needs. 

b. ensuring that tasks develop deeper understanding (moving from surface to deeper learning). 

4. Co-ordinate and promote activities associated with G&T learners/students, through the named member of the 
SLT and nominated link governor for G&T 

 
Evaluation 
 

1. Departments will record G&T outcomes as part of the DSEF. 
2. The designated member of the SLT will monitor current legislation, other issues or changes and recommend 

amendment to policy or practice as and when necessary. 
3. The designated member of the SLT will, using any relevant data, update the G&T register at least once each year 

or as other circumstances dictate. 
4. The designated member of the SLT will monitor departmental delivery of G&T. 
5. The link governor for G&T reports to the governing body and to champion G&T education. 
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The attached appendices have been added to give more specific guidelines regarding the School’s policy with 
regard to issues of: 

 
1) Definitions of G&T learners 
2) Identification 
3) Grouping Policy 
4) Approaches- within and outside the classroom  
5) Monitoring and Assessment 
6) Parents 
7) Professional Development 

 
Appendix 1) Definitions of Gifted & Talented learners/students 
 
Gifted learners/students are those who achieve, or have the ability to achieve, a level which is significantly in advance of 
that expected of their school peers, in one or more academic subject area.   
 
Talented learners/students show, or have the potential for, advanced ability in creative arts and/or sport. This refers to the 
following subjects: Art, Drama, Music, Sports, DT, ICT.   
 
Appendix 2) Identification 
 
Gifted Learners/students 
Gifted learners/students are initially identified using Key Stage 2 SATs results. We select learners/students who have 
obtained the top 10% in each year BCHS year group. Using Key Stage 2 results we look at learners/students who have 
obtained the top 10% score in at least two of Mathematics, English and Science. These learners/students are placed 
on our Gifted Register. 
 
It is recognised that identification can be difficult, and is an ongoing process.  The register is flexible; there is need for 
constant assessment and re-evaluation. Learners/students can move onto the register at any stage but, once on it, they 
cannot move off it; there is the awareness that identification is not an end in itself – it is only valuable if it leads to better 
provision. The following strategies are currently used to identify Gifted learners/students, with the understanding that all 
have their limitations;             
National Curriculum KS2 Tests.      
Internal summative and formative assessment  
General and subject specific checklists. 
Teacher nomination using agreed criteria. 
 
Talented learners/students 
Talented learners are identified by departments in the same ways as above plus peer, self and parental nomination and 
then put on the Talent Register for a specific subject. Where relevant, learners/students can be added to this register at 
any time during the year and might also be removed. 
 
Appendix 3) Grouping Policy 
 
At Birchwood Community High School subject areas will set according to their setting procedures and where there is clear 
agreement within the department that this is beneficial to all learners. However, it is understood that top sets are not 
homogeneous; ability ranges within any set may be vastly different. The most gifted will still need to be extended and work 
differentiated.  Where setting does occur there must be flexibility; provision for learners to move easily from one set to 
another.  Where learners are taught in mixed ability classes, teaching and learning programmes will be matched to 
learners’ ability; this includes consistent provision for the most gifted and talented.  Highly gifted and talented 
learners/students may also be withdrawn from lesson(s) for higher level work within a small group. 
 
Appendix 4) Approaches 
 
Approaches within the classroom.  It is recognised that achievement comes through a combination of factors. Birchwood 
Community High School will provide the opportunity for learners to show their individuality and ability.  Variety in provision 
will ensure that opportunities are maximised.  The long term aim is to have programmes of work which have built into 
them at every stage enrichment and extension activities. Strategies for gifted and talented learners will include: 
 

 Extension and differentiation – not more work but more appropriate work 

 Stimulating lessons, so that learners/students are motivated by challenge 



 A curriculum with an emphasis on higher order thinking skills, e.g. problem solving, decision making, predicting, 
evaluating etc. 

 Learning tasks which are not routine but are creative and have a degree of open-endedness and uncertainty to permit 
learners to explore meaning, make reasoned judgements or produce multiple solutions 

 The opportunity to take risks in an organised way and, sometimes to fail. 

 Acceleration 

 Partnership approaches 
 
Out of class approaches.    

 Enrichment activities including visits, residential trips, master-classes, summer schools 

 School clubs 

 Competitions 

 Resources 

 Musical, drama, art and sporting opportunities 

 Appropriate pastoral care and counselling, including learning mentors 

 Collaborative projects with other schools/organisations. 
 
Appendix 5) Monitoring and Assessment 
 
Assessment will be formative as well as summative.  It will be used as a diagnostic tool to inform the learning programme 
of individual learners and as an integral part of target setting. 

The Quality Standards: self-evaluation tools for G&T Education 

The school refers to the of National Quality Standards for Gifted and Talented (G&T) Education in England. This includes 
the Institutional Quality Standards (IQS) and the Classroom Quality Standards (CQS). 

Appendix 6) Parents/carers 
 
Parents/carers can help the school by providing relevant information; they see their child in a different context to the 
classroom. Birchwood Community High School will involve parents wherever possible so that their knowledge of the child 
can inform the school’s provision and school can offer information and advice about the child’s learning opportunities. This 
is achieved in a variety of ways, both formal and informal such as: transition meetings e.g. the Year 6 Welcome Evening; 
on-going and regular Performance Review Evenings; communication via the learner planner; review day; conversations 
between the form tutor and home. 
 
Appendix 7) Professional Development 
 
The school recognises the need for further staff training to meet the needs of Gifted & Talented learners. The school G&T 
co-ordinator will organise appropriate training. 
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